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Data, data everywhere 
 

We are living in an age of exponential data growth. An unfathomable 90% of existing data has 
been generated in the last two years alone1.  This data is coming from a myriad of sources with 
increasing complexity.  For today’s organisations, these sources can be financial, customer 
related, productivity, compliance, marketing, web traffic and social media just to name a 
few.  
    

Organisations are now aware that this data exists, but with the current volumes being 
produced (2.5 trillion terabytes daily2 and growing), it is becoming an increasingly 
complex task to stay afloat of all that information.  Organisations are feeling the 
effects of unstructured data and data clutter.  

 

Surprisingly, at least 50% of businesses have 

no plan for how to manage their data1.  

Why is it so important to your business? How do you make sure that you are getting 
value from your information assets? How does data increase customer retention, drive 
up revenue and profit, increase market share, reduce risk, cut costs and reduce the time 
to get products or services to market? 
 

Bad data will impact your business somewhere; finance, customer confidence, reputation, risk 
and compliance, productivity and customer satisfaction can all be impacted. 
 

Don’t assume that data issues are an IT concern that only requires business input when they 
risk impacting the bottom line.  You manage other areas of your business and invest in 
ensuring that the quality of things like your staff, property and equipment you have invested 
in meets your business requirements; the same applies to your data.  
 

You can measure this investment using a quality index. For staff quality; compare staff wages 
versus the training budget, for your fixed assets, consider the capital budget versus its 
maintenance programme.  
 

What about the quality of your data? You know about the cost of these systems and running 
them. What are you investing in ensuring that the information these systems contain meets 
your business requirements? What is your data quality index? 
 

If you don’t manage and control these information assets in your business you risk losing 
control of the quality of those assets. Many businesses rely on layers of expensive human 
“middleware” to correct data issues and generate, at significant cost, the management 
information needed to operate effectively.  
 

If you could reduce the time to produce and analyse data, would there opportunities for a 
competitive advantage? What would it mean if you competitors can do this faster? 
 

Most businesses rely on data to work properly. If your data is poor then you can’t serve your 
customers properly.  

  

 

Notes 

A recent study shows 52% of 

data and IT managers 

consider their organisations’ 

information to be made up of 

at least 25% unstructured 

data, with over half of those 

respondents estimating the 

unstructured data is greater 

than 50%3 

1 - “Big Data, for Better or Worse: 90% of World’s Data Generated Over Last Two Years,” SINTEF, May 2013. 

2 - ftp://ftp.software.ibm.com/software/data/sw-library/big-data/ibm-big-data-success.pdf - IBM Corporation 2011 

3 - The Post-Relational Reality Sets In: 2011 Survey On Unstructured Data - By J McKendrick. Produced by Unisphere Research June 2011 

4- “Data Quality and the Bottom Line” By Wayne W. Eckerson, TDWI (The Data Warehouse Institute) 



 

 

 

 

 

 

 

 

 

 

 

The business benefits of data governance 
What business benefits does effective data governance provide?  

 

Imagine a world where quality data is available across the organisation. 

There is improved co-ordination between different parts of the business, 

with the ability to apply consistent metrics across all parts. 

You can seamlessly share data with suppliers and customers and right 

across your supply chain. 

Up to date, accurate management reports with data you can trust are 

generated at the touch of a button leaving staff free to focus on 

delivering value to your customers and improving the business. 

Finance spot an opportunity to qualify for a number of early payment 

discounts due to improved data quality in your accounts payable process. 

It helps that they are not having to spend all their time manually 

massaging data from different systems to generate your management 

reports. 

Your production manager realises that the time and effort you’ve spent 

using data driven analysis to improve your internal processes can be 

packaged up and sold as a product to your competitors. You have first 

mover advantage and a new source of revenue. 

The upgrade to the ERP is delivered on time and within budget. The 

social media module to your CRM is installed and delivers the benefits 

the vendor promised. The project delivers the agreed scope and is on 

time and under budget. 

Customer satisfaction improves significantly because call centre staff 

aren’t putting staff on hold with they look try and figure out which one of 

the customer records in different system is the person that they are 

talking to. 

You know that you are compliant. 
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How do I get there?  
5 steps to data governance success: 

 

CatalogueCatalogueCatalogueCatalogue your organisation’s key business processes and identify 
the information that is essential to their operation. 
To focus your efforts you need to build a high level understanding of the business functions 

that represent your business and understand what information is critical to their success.  

    

UnderstandUnderstandUnderstandUnderstand how well you currently manage information in your 

business. 
Use a Data Governance Maturity Assessment (against an international standard such as 

COBIT) to find out how well you currently manage these information assets. The 

assessment will measure both your current capability and allow you to create an action 

plan to close any gaps, improve your management processes and achieve quantifiable 

business benefits. 

 

BuildBuildBuildBuild and communicate the business case for information 

management practices.  
Accurately quantify the information issues that are currently impacting your business and 

determine the nature of these issues. Based on an understanding of your concerns (such 

as how many duplicate records are in your customer records, the percentage of invalid 

email addresses in your marketing data base or inventory accuracy) you must be able to 

quantify the business benefits of information management and communicate the business 

case for change. 

 

Put the right data governance practicespracticespracticespractices and data quality 

frameworksframeworksframeworksframeworks in place. 
Ensure that the root cause of information issues is understood and actively managed to 

ensure that the benefits continue to be realised. 

 

MaintainMaintainMaintainMaintain the right level of investment in information management.  
Obtain an independent evaluation of how well you are progressing in meeting your 

information management objectives. Then you can properly evaluate if your information 

management incentives are returning the expected benefits.  
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What now? 
 

 

Start thinking about how information is used in your business. 

Investigate that business function that you feel isn’t quite right.  

� What information is required to support that function, what is the quality 

of that information like?  

� Does a bad business process cause information issues; is the information 

incomplete, old or missing; are there excessive re-work or other quality 

issues; how much resource and effort could you save if the information 

was right and flowed freely? 
 

Dig into the effort that goes into generating those management 

report you and other senior managers rely on to understand how 

the business is performing.  

� Investigate the effort that goes into generating reports for regulatory 

compliance. 
 

If you wanted to make changes to address any issues that you 

found: 

� What part of the organisation would make a decision about what needs 

to be done?  

� Could you ensure that the changes were communicated and enacted 

correctly across the business?  

� Who in your business knows what the quality of business critical 

information should be? 
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